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Installed Sales Module

bisTrack supports your company’s initiatives to offer customers Installed Sales services with a flexible, full-featured
modaule specifically designed to accommodate the multiple billing schedules of Installed Sales agreements.

Easily create Installed Sales agreements, deliver the services using 3rd party or internal sources, and do progress invoicing
to maximize cash flow and minimize risk. bisTrack’s Installed Sales module allows you to quote and invoice for materials

and services as follows:

® Sell at a fixed price that combines materials and installation services.

® Do multiple billings based on predetermined periods or events, instead of upon shipment.

® Split the total billing amount any way you want.

Create Flexible Installed Sales Contracts

With bisTrack, you can create competitively priced Installed Sales contracts, knowing estimated costs and expected
margins of both the individual components and total value of the Installed Sales contract. The Contract screens let you:
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Set up fixed-price Installed Sales contracts and invoicing schedules, then monitor expected margin as the contract progresses.

One supplier. One integrated system. Only Progressive Solutions.
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Coordinate Multiple Shipments

bisTrack helps you manage large orders with multiple
shipments. You can:

® Create a master order broken down by project
stages.

® Create multiple shipments directly from the master
order.

® Get quick and accurate visibility into what has
shipped and what is outstanding.

Maximize Cash Flow and Profitability

With timely invoicing and ongoing estimates of
profitability, you can manage your long-term, complex
Installed Sales contracts making adjustments as
required to avoid unprofitable surprises at the end of a
contract. bisTrack allows you to:

® Track current costs vs. estimates for both materials
and services throughout the contract.

® Seamlessly handle additions and adjustments to
orders while still maintaining visibility into your
profitability.

® Produce timely, accurate invoices based on the
invoice schedules set up in the Installed Sales
contract.

® Support Accounts Receivable Retention billing
amounts for large contracts with hold back amounts.

® Get ongoing visibility into the real-time profits of an
Installed Sales contract with “Expected Margin” on
the main Contract screen.
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Scheduled progress invoicing improves cash flow and prompts ongoing
reviews of Installed Sales contract profitability.

Progressive Solutions has helped lumber and building material dealers and distributors
from around the world improve their processes and their bottom line.

Call us today to find out what we can do for you.

™ — bisTrack is a Trademark of Progressive Solutions Inc.
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